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WHY WE NEED THIS NOW
The Calling
"Certainly many brothers and sisters... did not spare themselves, but kept by each other, and visited the sick without thought of risk to themselves... serving them in Christ."
-Dionysius, the Bishop of Alexandria in 263 AD
The Need
Suffering, distress, and struggle are on the rise.
Family distress, harmful habits, teen depression, grief, trauma and emotional distress are key needs in our communities.
People in our church and neighborhoods are desperate to know SOMEONE cares about them. The need is greater than the pastor or elders can provide.
The Opportunity
Our church has many naturally gifted caring people who want to offer mercy and grace to those who are suffering. The power of SOMEONE who cares, and prays for the suffering, and follows up with available resources is a powerful ministry of Christian community.


PROJECT PROPOSAL
About Care, Prayer & Share
The Church Cares is an equipping group out of Regent University’s Charis Institute. They provide training and materials to churches to begin and sustain a Care, Prayer & Share Ministry in the local church. Their resources and information can be found at www.thechurchcares.com
The ministry organizes the mercy and care ministries of a church to be more intentional to reach out and meet the needs of those who are suffering from a variety of life-struggles. The Church Cares organization provides free training to our members. Our church matches volunteer carers with those who are willing to share their struggles together, with an emphasis on prayer and relying on God in the difficulties of life. This mercy ministry supplements existing pastoral care, visitation, or support
groups of the church in a unique way.
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How it Works
The Care, Prayer and Share ministry begins with the onboarding and training of Carers. These are lay-leaders in the church with a heart of mercy for those who are suffering. After initial training carers join a support team led by XXXX Name of Coordinator who will provide support to the ministry. They engage in a monthly/bimonthly/weekly care, prayer and share group that meets at the church or online. Carers can also meet individually with those in need.
Sharers are anyone willing to share their struggles with their brothers and sisters as it says in Galatians 6:2 “Share each others burdens.” Sharers can be referred by church leaders who hear about or notice someone suffering, or they can sign up to attend the ministry group.
After signing up they are matched with a carer by the coordinator/ self-selected in the group. To prevent burnout and manage resources, individual meetings will be limited to 6 maximum for the vast majority of individuals. Group-level sharing will remain available long-term for
anyone, led by Carers.
Big Picture



PROJECT PROPOSAL
Mission and Vision
How this Ministry Fits In our Church’s Mission and Vision
Vision
Discuss how this relates to the original/current vision of your church.
Mission
Write a sentence here about your church mission, and how a Care, Prayer, Share ministry fits
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TARGET SHARERS
We
would
like
this
ministry to be trusted and
lack stigma. It is created for anyone within the church from leaders to new member, from young to old, mature believers to those still deciding to follow Jesus, and can include outreach ministry partners and those whom
we
are
sharing
the
gospel.
Types of Struggles
Referral to Ministry
Referrals to this Ministry Can Include Those from Existing Church Ministries
Suffering can include things like loneliness, loss of a job, family discord, marriage problems or divorce, Spiritual doubts or fears, parenting, struggling with drinking, gambling, screen overuse, or substance abuse, work or school stress, financial strains, traumatic experiences, feeling down/blue, worries, grief, victim of a crime, physical illness and health challenges.
List Ministries of your church here Pastoral Care Providers
Small Groups/ Sunday School Class Visitation/ Hospital/ Nursing Home Food Pantry Recipients
Youth Ministry Tutoring Program Evangelism Ministry Missionary Ministry
Support groups like recovery groups, grief groups, etc.
Other ministries of your church
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TRUSTED CARERS
Carers are those trusted in the church to provide care for those suffering. They have natural giftings in mercy and grace for others and are trusted to keep confidences, pray wisely, and help sharers engage in the resources
of
the	church
and their
community to meet needs
01
Onboarding
Carers are nominated or volunteer and begin with a screening by the coordinator.
02
Training
The Church Cares provides a badge-type training in prayer, listening, addressing problems, and understanding various types of suffering.
03
Provide Care
Carers will lead small groups focused on care, prayer and sharing, and meet individually with those in need.
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CARER TRAINING
All carers will be trained in modules 1- 5 prior to staring caring meetings. Modules 6-12 are part of the continuing education of carers. The Church Cares ministry group at Regent University provides training courses for free.
Harmful Habits
Grief & loss
Family Distress
Youth Teens
Fears Distress
Trauma

MODULE 7-12	Understanding Various Types of Suffering


MODULE 6	Theology of Suffering

MODULE 3-5	Listening, Resourcing, Prayer & Limitations of this Ministry

MODULE 2	How to Pray with Those Who are Struggling


MODULE 1	Role induction, Ethics and Goals of a Carer



PROJECT PROPOSAL
Proposed Timeline
PHASE 1
PHASE 2
PHASE 3
PHASE 4
PHASE 5
Train the Coordinator
Train Initial Carers
Start the Meetings
Open Referrals & Sign ups
Monitor and Improve
1. The first step is to assign a ministry coordinator (or team) and train them in The Care, Prayer & Share ministry coordination. Charis Institute will provide some training for this. Add any additional training your church would like here. Expected time 1 month.
2. Then a select group of (how many?) carers will be invited to train. They will complete the essential badge training designed by The Church Cares, and practice care, share and prayer on each other. This generally takes 2-3 months to select and train.
3. In phase 3 the coordinator and carer begin the care, prayer & share meetings regularly. The coordinator and pastoral leadership will promote the Care, Prayer and Share ministry to the church membership. The meetings begin with group-level time to share, followed by breaking off into pairs or smaller groups for prayer for each other’s struggles. Matches for individual caring, prayer and sharing meetings can be created from the group or
referrals. Expected time, 1 month to prepare to start, then ongoing.
4. The coordinator then meets with church ministry leaders to establish a method to refer church members and those suffering to the Care, Prayer and Share ministry group and individual meetings. A sign-up process will be carefully considered to include screening of
sign-up to prevent burnout from carers due to emergency-level needs or any known unsafe community members. Expected time, 1 month.
5. The coordinator will meet with the carers monthly to pray for the ministry, monitor the ministry, provide ongoing support and training, and focus any efforts towards improvement of the ministry. Ongoing.



$0 / $25,000


$2000

?
PROJECT PROPOSAL
Proposed budget for
the Ministry
The Ministry Coordinator is expected to need to spend ?? 2-20 (depending on the size of your church ministry) hours a week coordinating the ministry. This role would be volunteer/ drawn from an existing
staff/ paid a stipend.
The ongoing Care Prayer and Share meetings would involve some curriculum resources for book-club type readings/ video training/ speaker series and snacks.
Describe the need for resources here.
Project and Initiative	Cost	Source


Ministry Coordinator


Deaconate budget

Curriculum for Care, Prayer, Share Meetings


Discipleship

Other


?

TOTAL
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MINISTRY ETHICS
The Church Cares provides templates for carers and sharers to fill out forms prior to engaging in the ministry to ensure they are aware this is a church ministry, and is not medical or mental healthcare. Forms also help to screen carers for appropriateness, and sharers for emergency-level needs beyond the capacity of a ministry such as this.
We also suggest consulting with our denominational leadership/ church insurance regarding coverage for the ministry in case of emergencies that are unlikely but could occur.
Carers and sharers also agree to an ethic of confidentiality, similar to 12-step type support groups. Their personal narratives and struggles are protected in the ministry and gossip or inappropriate sharing is toxic to the ministry goals.
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